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‘¢« What is the motivation

= Act & do things

= Willingly work to attain common
goals
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= Own reasons

= ‘How will | benefit?’




g-= \What kills the sparkle?

. m Lack of appreciation &
recognition
|
= Poor management m Lack of job satisfaction

attitude & behaviour 4

m Skills not suited to the
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‘&< Top 3 Magic Motivators

YAQke Recognition for their work

Yok X The challengmg nature of




= Managing others i~ > Leading others

- Contfol >

= Competing Collaborating

- Relyingonrules >

= Using hierarchy — Using network
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'@ Casting the motivation spell...

= Satisfy employee needs

= Build commitment & boost morale




= Support continuous learning &
training
o

= Facilitate readiness for change

Stay personally motivated




m Skills development, mental, manual &
social

= Achievement — reaching one’s full potential
= Power — participating in making choices
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Safety & securlty




m Lack of motivation

m Lack of commitment

= Resistance

Mistakes '& errors




‘Who you are speaks so loudly I can't
near whar you're saying.’
E/merson

Education for Growth

People need to grow in order to work at
their peak levels.

CPD
Self knowledge



m Puts the Ideas into Action

= Recognizes and tests the ideas that may
Improve the company




= The uniqueness of each individual

Takes the time to dlscover ha
drives each person =




ow do | nurture my

= FISH Principle
= Choose Your attitude
= Fun/Play
= Make their day
= Be present
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